Eknadevutikég Apaotnplotnteg otnv Npwtofaduia Eknaidsuon
2016-2017

2YXNEZ2 EPQTHIEIZ

YRapxXeL KAmowa odnyia OXETIKA ME TO Mpoypappa and to Ymoupyeio Mawdeiag,
‘Epeuvag Ko OpnoKEVUATWV;

To Ymoupyelo £VEKPLVE TNV UAOMOLNGN TOU GCUYKEKPLUEVOU TIPOYPAMUOTOG KOl YLl
neploootepeg mAnpodopiec Ba ameuBuvBeite otn A/von Imoudwv MpwtoBdabuiag
Exnaidevong.

Mo TN CUUUETOXH TWV HABNTWV €elval UTIOXPEWTIKI N UTIOYEYPOUUEVN ETMLOTOAN
«Evnuépwon Tuvaiveong» mou amsuBuvetal mpog toug MNoveic/Kndepdveg kat o’ auth va
EUTEPLEXETOL N Tieplypadry Tou Tpoypappatoc. Emwonuailvetat 6tL n Spdon eival
TPOOLPETIK Kol Ba mpayupatonolnBel xwplc va mapakwAUetal n Asttoupyia Twv
oXOAelwv, pe T oUPdwWVN yvwUn Tou olkeiou ZxoAlkoU JUpPBoUAou Kol UoTepa amo
anodacn tou ZUAAOYoU ASaoKOVTWY TwV IXOAKWV Movadwv.

Nwg prnopw va unofdAw aitnon;
H aitnon umoBdMAetal povo péow NAEKTPOVIKAG Ppopuag mou eival dtabéoiun otnv
LotooeAida tou 16pUpaToC.

Motog SikawoUton va UTtoBAAEL aithon;

Altnon pmopoUv va umofdlouv ekmaldeutikol t™Ng TpwroPabulag, mou  eival
tomoBeTnuévol yla To OXOALKO £to¢ 2016-2017 wg HOVIHOL N OVATIANPWTEC OF
vnraywyeio kal dnuotika oxoAela Twv SleuBuvoswy ou opilel n Tpoknpuén ToOU

TPOYPAUHATOC.

OL GYOALKEG LOVASECG TTOLWV TIEPLOXWV TG XWPOLG ENLIIMTOUV GTNV MPOKNPUEN;

ANOAEKTEZ (AHMOZIA NHNIATQrEIA KAl AHMOTIKA ZXOAEIA)

NEPIMEPEIAKH AIEYOYNZH NPQTOBAOMIAZ EKNAIAEYZHZ AevBuvon

A" ABrvag

Mepaid

ATTIKHZ . :
AvVaTOALKNG ATTLKAG

AUTIKAC ATTIKAG

Noéoa dtopa pnopei va adopad n Kabe aitnon;

H aitnon umoPaM\etal site amod évav ekmMOLSEUTIKO €(TE QMO LA OUASA AmOTEAOUEVN
ond £wg tpelg (3) ekmatbeutikolG. Itn Sdeltepn MepiMTwWon, To €va amd Ta PEAN TNG
opadag Bo mPEMEL va 0pLOTEL WC O CUVTOVLOTAG/N CUVTOVIOTPLA TOU €pYOU.

E{pou EKMOLSEVUTIKOG € GXOALKN povada el81KAG aywyng. Mmopw va untofaiw
aitnon;
Altnon pmopoUV va untoBAaAouv ekmatlSeUTIKOL OXOAIKWY LOVASWY YEVLKAC Kal



£161KNC aywync.

Elpoit eKIMOSEVTIKOG O LOLWTLKN oXOAKA povada. Mnopw va urtoBaAw aitnon;
H npookAnon aneuBuvetal povo og SnudaoLa vnmlaywyela Kot SnUoTIKA oxoAeia.

YTAPXEL KATIOLOG XPOVIKOG TIEPLOPLOMOG YLOL TNV MpayatTonoinon Kat oAokAnpwon

TNG EKMOLSEVUTIKA G S§paoTnpLOTNTAG;

H Spaotnplotnta Ba mpémnel va €ekvnoel péoa oto oXoAlkO £1og 2016-2017 Kkal va
oAokAnpwBel to apyodtepo péxpl tnv 31n Maiou 2017.

Tunpénel va cupnepAapBavet Tto Boypadikd onpeiwpa tov ocuvroviotr/tng
ocuvtoviotpLag;

210 Ploypadikd onueiwpo Ba mpémel pe euclvomto TPOMO (Ewg 250 Aéelg) va
napoucLalovtal oL oToUSEC, N OXETIKN LE TNV EKMAISEUCN €PYAOLOKA EUMELPLA KAl N
TUXOV OUMUETOXA TOU OUVTOVLOTH/TNG OUVTOVIOTPLOC OF OVAAOYEC EKTIOUOEUTLKEC
5paoTnNpLOTNTEC OTO MAPEABOV.

TLnpEnEeL va cUUIMANPWOow oto Tedio «TitAog ApactnplotnTagy;

310 mebio autd Ba CUUTIANPWOETE TOV TITAO TIOU €0€l¢ OIVETE OTNV TPOTELVOUEVN
ekmaldevutikn Spaoctnplotnta. Mpoteivetal o titAog va sival sudavrtaotog oAAd Kol
TeEPLYpadLkog, kKabBwe Ba amoTteAETEL TNV TAUTOTNTA TOU £pyou, EPpOCOV QUTO eYKPLOEL
yla xpnuotodotnon (€wg 50 Ag€elg).

TLpénEeL va GUUNANPWOow oto nedio «MepiAnyn»;

Mpénel va §00¢el pla cuvtopun (€wg 200 AEEELC) Kal TTEPLEKTLKNA TiEpLlypad TOU GKOTOU,
™¢ peBodoloyiog KoL TOU TIPOCOOKWHEVOU QmMOTEAECUOTOG TOU Ba €Xel n
T(POTELVOUEVN eKTOLSEUTLKN SpaoTneLoTnTa.

TLRpéneL va GUPTANPpWow oto Nedio «Meplypadn TG mpoTACH Y]

Jto medio autdo Ba meplypadel aAvOAUTIKA N TIPOTELWVOUEVN  EKTIALOEUTIKA
SpaoctnplotnTa. JUYKEKPLUEVD, TIPEMEL va avadepBel To oKeMTIKO péoa amd to omoio
npogkuPe n Satmwon Tng Tpotaocng, n pebodoloyla kal Ta PBARuato mou Ba
akoAouBnBouv yla TNV emiteun ToU EMISLWKOPEVOU ATIOTEAECUOTOG, O APLOOG KAl oL
NALKIEC Twv pabnTwy mou Ba pmAakoUV, TO XPOVOSLAYPOHUUA KAL TO TIPOCSOKWHEVA
TIPOKTIKA omoteAéopata TnG Opdong. EmutAéov, onpavtiko sival va meplypadel e
cadrvela n eKMALSEVUTIKN KAl TTOAAQTAQGLOOTIKY afia TNG POoTEWVOUEVNG 6pAong Kal oL
OPXEC TIOU QTMOOKOTEL VAL ELPUCTOEL OTOUG LABNTEG TTOU Bal CUUETACYOUV.

Oa MPENMEL N MPOTAON VO EXEL CUYKEKPLUEVA MOPASOTEQ;

Ta mnopadotéa tng kdBe mpdtacng kabopilovial amd tnv Ba t ¢von NG
Spaotnplotntag, cuvenws opilovial amd TOV CUVTOVLOTH/oUVTOVIoTPLA KAl UITopoUV
va eival Sladopetikig popdng, T.x. Eva website, pla epyaocia, pia nxoypddnon K.Am..
Qotooo, OAeg oL opddeg mou Ba  xpnuotodotnBolv Tpémel va umoPdAouv  OTO
16pupa, Katd tnv olokAnpwon Tng Spaoctnplotntog, pio mepAndrn tng, pLo TeEALKA
ovadopa-anotipnon Kabwe KAl OXETLKO OTTLKO UALKO.

MNpémnel 6AeG oL aUTAGELS VoL cuvodevovtal and business plan;
To business plan eival amapaitnto povo yla TIG TTPOTACEL TIOU OXeTI{ovVTOL UE TNV
ETUXELPNUATIKOTNTAL.

TLpéneL va cUUTANPwOEL otnv avaiuvon SWOT;
H avdAluon SWOT npénet va emiouvadBel oe OAeG TIC atoelg. AVOAUTIKEG 0bnyieg yia
TN cUUMANPwWaon avad£povtal 6To CUVNUUEVO 3 TNG Anpdaotag NpdokAnong.



Nw¢ npénel va cupunAnpwOei to nedio «MNpolmoAoylopog»;

210 mebio auto Ba mpEMeL va avad£peTe avOAUTIKA ava Katnyopia Samavwy os TL Tood
Ba emupeplotel n xpnuatodotnon (¢wg €3.000) ywa tTnv vAomoinon g eKMOLSEUTLKAG
SpaoTnPLOTNTAC, TLY. ELOLTAPLA, AyoPd UALKWV/AVAAWOLUWY K.ATL..

YRApXouv KAmoleG Koatnyopie¢ &amavwv mou 6ev  KaAUmrovtar amd T
Xpnuotodotnon Ko, OUVENMWG, ©&ev Tpénelt va oupneplindBouv  otov
npoUnoAoyLouo;

AmnokAeiovtal pntd oL apoLBEC TOU CUVTOVLOTH Kol TwV UEAWY TIOU TUXOV CUUUETEXOUV
otnv ouada. Emiong, amokAsiovtal oL apolBEC Tpltwy eMayyeALOTIWY, TIAPA HOVOV EQV
KPLVETAL QMOAUTWE amapaitntn n CUMPPETOXN Kal n amolnuiworn toug, katL mou Ba
TIPETEL VAL TEKUNPLWVETAL otV «[Meplypadn TnG mpdtacng».

To oXoA&io pou £xelL peyaleg eAAeiPELG o €EOMALOUO, UTLOAOYLOTEG, PWTOTUTILKO
MnXavnua K.Am.. Mmopw va XpnoLHOTOLow TN Xpnpatodotnon yia va kaAvugpBouv
aUTEG oL eAAeiYELS;

H xpnuotodotnon mpoopiletal HOvo ylo OAOKANPWHEVEC Kol oodpws SLATUTIWUEVEG
TIPOTACELG TIOU OTOXO £XOUV TNV MPOAYWYN TNG eKMALSeVTIKNG dtadikaaoiag Kol OxL yla
kaAupn eMeipewv oe gfomAlopd. H ayopd e€omAlopol SikaloAoyeital povo o€
TIEPUTTWOEL OTOU  KPIVETAL amoAUTWS amapaitntn ywa tqv ulomoinon tng 6paong
napouactalovtag tov Tpomo mou Ba Siacdaliotel n opbn Kal KATAAANANR xprion Tou.
Tuxov ouykekpuiévn Samavn Sev Ba mpémel va femepva 1o 30% TOU GUVOAOU TNG

Xpnuatodotnong.

Amo ntoov Oa yivel n Slaxeipion Tou nocov;
H Slaxelpion tng xpnuatodotnong Ba yivetal amd TNV eKAOTOTE OPUOSLA IXOAIKN
Erutpornn.

Oa unoypadel kamnolo €idog cuppwvnTikoL pe to 16pupay;
Oa unoypadel Tpluepng oLpPacn petafl Tou ISpUHATOG, TOU CUVTOVLOTH/TNG
OUVTOVIOTPLAG KaL TNG ZXOALKNG EMUTPOTAG 0TV omoia umAyeTaL n 6XoALKN povada.

OéAw va EKMOVIAOW EPEUVNTIKO £pyo ME Oépa tnv ekmaudeutikn Stadikacia, o€
cuvepyaoia pe ouvadélgoug pou. Mnopw va urntoBaAw mpotaocn;

H xpnuatodotnon ameuBbuvetal HOVo O TPOTACELS Yyl TNV UAoTmoinon twv omolwv
amapaltntn elval n eVepyr GUUKETOXN TwWV LabnTtwy, UTO TV KaBodrynon, Gpucikd, Tou
OUVTOVLOTH /TNG CUVTOVIOTPLOC KAl TwV HEAWY TNG OpAdag.

Eilval umoXpewTtiko n 6pdon va UAomotnBei péoa oto Tomiko MAAioLo TnG OXOAKAG
povasdag;

H &pdon umopel va mpaypatonowndel eite péoa otn oxoAikr povadoa site £w amod
outny, otnv UnaBpo, s pouceio, o APXALOAOYLKO XwpPo 1 O0mou oMol Kpivel o
cuvtovLotng/n ouvtoviotpla. Xe mepintwon , wotdoo, mou Xwpog f medio uAomoinong
Ba sival aA\og¢ dopéag mAnv tou cxoAeiou, Oa eival amapaitnto o cuvtoviotic/n
cuvtoviotpla va éxetL ppovrtioel va e€acdaliosl TIC amapaitnteg AdeLeq.

Oa npénelL va evnepwOEL n StebBuvon tou oxoAgiou yLa To yeyovog 6Tt utoBAAAW
npotaon oto 16pupa;

H evnuépwon tne tevBuvong tou oxoAsiov eival amapaitntn. Evtoutolg, povov ebpodcov
N mPotacn oag £MAEYel TEAIKWG yla Xpnuatodotnon Oa mMpEneL vo pag amooteilete



ypamth kal evumoypadn BePaiwon otL n StevBuvon kat o TUAAoyog ALSAoKOVTWY EXEL
AdBet yvwon yia tn dle€aywyn tng eKMALSEUTIKAG §pacTnPLOTNTOC.

MNowog Ba afLoAoyNOEL TLG TPOTACELC;

OL npotdoelg Ba aflohoynbolv amo apuodla enttponr) mou Ba cuotnoel To 16pupa
€l8lKA yla autd Tov okomo. Ta ovopata Twv HEAWV TNG ETUTPONNG Oev elval
OVAKOLWVWOLUO O AUTH T ddon.

Note Oa avakolvwOoUv ta anoteAéopata tne EMAOYAG;
Ta amoteAéopata tng emhoyng Ba avakowwBouv oto téAog tou NoeuPpiou 2016
otnv LotooeAida tou I6pUpaToc.

NWw¢ Wopw va EMKOVWVHoW LLE To 16pupa;
Mo TuXOV SLEUKPLVIOELG, UTTOpEiTE va ameuBuveote oTnv nAEKTPOVLIKN SlebBuvon
schools@latsis-foundation.org.
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